SHARING STORIES,
SHAPING THE FUTURE:
DIALOGUES FOR SPAÇ
an action plan for spaç

International Coalition of

SITES of CONSCIENCE

AN ACTION PLAN FOR SPAÇ
This action plan for Spaç prison was developed through the project “Sharing Stories,
Shaping the Future: Dialogues for Spaç”, implemented by Cultural Heritage without
Borders with funding from the International Coalition of Sites of Conscience. It is
the culmination of a series of three workshops that brought together stakeholders
from local government, national institutions, local residents, former prisoners and
non-profit organizations to chart out a future for the former prison at Spaç. The
workshops focused on (1) understanding the site, its history and its place in the
popular conception today; (2) envisioning a mission and set of objectives for a
future institution of memory (museum or otherwise) at Spaç; and (3) charting out
a concrete set of actions to reach those goals.
The details reflected in the action plan table (below) come from the previous
knowledge and experience of the workshop participants and from their realistic
assessment of the roles and responsibilities of each stakeholder. The proposals
were developed with the intent of including those stakeholders not present at the
workshop, in order to identify all the actors who could successfully implement each
proposal.
In cases where an action is marked with more than one actor, it could be undertaken
in cooperation, according to the institutional roles and competencies or strategies
of each.
Part of the discussions for the action plan involved also defining the approximate
costs for each possible action/activity/project. But, from these discussions it was
decided that foreseeing costs in this phase would be not realistic. A more detailed
cost analysis would be necessary case by case, for each initiative.
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The action plan table is divided into six columns, which are respectively:

Action/Activity/Project
The description of actions to be undertaken for the realization of the pertinent
objectives. Their formulation is done according the SMART criteria (specific,
measurable, achievable, realistic, time bound) to be as operational as possible.

Initiator
The institution/entity/organization/person who undertakes the start of the
proposed action/activity/project.

Implementor
The institution/entity/organization that ensures the successful implementation
of the proposed initiative. This is about the actors that will ensure the good
administration of the proposed initiative, while the professional responsibility
should be defined case by case in further detail.

Supervisor
The institution/entity/organization that supervises the successful implementing of
the initiative proposed. Supervising, in relation to this action plan includes public
institutions as well as civil society.

Time frame
The time limits within which the proposals could be implemented; they could be:
short term (1-3 years), mid term (4 – 6 years) and long term (> 6 years).

Funding sources
The different funding possibilities for the proposed initiatives, like for example,
entity/state grants, national/foreign businesses or donors. This column is based on
the previous experiences of the participants and further research from CHwB.
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Objective 1. Education, interpretation and public engagement
1.1 Raise awareness and educate the national and international community about the history of suffering and resistance of the former prisoners at Spaç.
1.2 Interpret the site so that each individual understands the value of Spaç and contributes to its preservation and promotion.
1.3 Cooperate widely to achieve inclusion and integration of former prisoners and marginalized groups.
1.4. Encourage activism and social engagement from all visitors, especially the young generations, towards the betterment of society.

Action / Activity / Project

1a. Inclusion of the history of Spaç prison in school texts
A fuller treatment of the history of the Communist regime in
school texts, beginning in primary school. A special focus on places
of persecution, of which the example of Spaç would be dealt with
widely.

1b. Systematic organization of school trips to Spaç prison
Organize high school excursions to the former Spaç prison, in order
to build on students’ classroom studies of political persecution in
Albania and to offer direct experiences with places of persecution.2

1c. Creation of a digital database for Spaç prison
Collect and process a digital database, where the historical memory
of Spaç prison (interviews, journals, paintings, photos, etc.) would
be continually documented and make it available to the public and
interested stakeholders.
1
2

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

IIPP,
NGO1

MAS, ASHSH

MAS

Short term

MAS, KAS,
FES, ARCT

IIPP,
NGO

MAS, Spaç
Prison Museum
(NGO)

MAS

Short term

MAS, Spaç
Prison
Museum
(NGO),
MKS

IIPP,
NGO,
ISKK

NGO, ISKK

IIPP

Short term

ISKK, KAS,
HSS

For the full list of acronyms, see page 12.
This suggestion is also supported by the general recommendations mentioned in “(post)Communism in school texts, Albanian Rehabilitation Center for Trauma and Torture, 2007,f/17.f ”
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Action / Activity / Project

1d. Installation of explanatory/interpretive panels at Spaç
Prison

Initiator

Implementor

Supervisor

Time
Frame

IIPP,
NGO

ASHSH, NGO

ASHSH,
MK, Komuna
Orosh3

Short term

MK,
Komuna
Orosh,
ICSC

MK,
Future
museum’s
mgmt
structure

NGO, ISKK

IIPP, MK

Mid term

MMSR,
MK, ICSC,
LERDA,
Vodafone
Foundation

NGO,
IIPP

DGK-UT

IIPP, ISKK

Short term

KAS, Dutch
Embassy

Spaç
Prison
Museum
(NGO),
IIPP

AKT, MZHUT,
ATA

MZHUT, MK

Mid term

AKT,
MZHUT,
USAID, GIZ

Produce explanatory/interpretive panels based on existing
documentation and the testimony of former prisoners. The panels
would guide visitors on different itineraries inside and around the
former prison.

1e. Creation of an official website for Spaç prison
Build a website in accordance with and based on the information
available (point 1c) and in different languages. The information
it contains would be used to produce brochures, smartphone
applications, etc, in service of informing people about the history of
Spaç prison.

1f. Conducting an awareness campaign about saving Spaç
prison

Funding
Sources

Conceive and implement a broad, coordinated communication/
information/public engagement strategy, using various media (TV,
radio, online and printed press).

1g. Lobbying for the inclusion of Spaç prison in existing
tourist itineraries/packages
Lobby public and private tourism operators directly for the inclusion
of Spaç prison in their tourism offers. Spaç prison also represents a
starting-off point for wider visits in the Mirdita region.
3

The exact name of the local entity will be determined in accordance with the Administrative Territorial Reform of 2014-2015.
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Action / Activity / Project

1h. Setting up an annual calendar of public activities that
would take place at Spaç prison

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

NGO,
IIPP

Komuna Orosh,
MK, ISKK

MK, IIPP

Short term

MK, MMSR,
IIKT

NGO,
Komuna
Orosh

NGO, ISKK

MZHUT,
Komuna
Orosh, IIPP

Short term

MZHUT,
AKT, ICSC

CHwB,
IIPP

CHwB, ISSK,
NGO

IIPP, MK

Short term

MK,
Swedish
/ French
Embassies

The calendar would specify various memorial, cultural/educational
and artistic activities that would take place at Spaç. The activities are
linked to themes of persecution and resistance, democracy, human
rights, etc. The goal of the calendar is to increase the number of
visitors to Spaç and the surrounding area.

1i. Training of guides for Spaç prison
Experts develop a training program for guides that would accompany
individuals and groups at Spaç prison. Guides would be local
residents and/or former Spaç prisoners.

1j. Publish a graphic novel about Spaç prison 4
The publication would be devoted telling the story of Spaç prison
for all ages, but especially for youth, through an engaging narrative
produced together with former political prisoners at Spaç and
attractive visual art.
4

Proposal added by CHwB after the end of the workshop.
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Objective 2. Buildings and infrastructure
2.1. Reconstruct/conserve existing buildings (focusing interventions on special parts, e.g. the watchtowers, the mine galleries) based on reference materials from the
time.
2.2 Create possibilities for alternative routes to access and experience the prison.
2.3 Continually build and improve upon infrastructure and support structures to facilitate the needs of visitors on site and in Reps.

Action / Activity / Project

2a. Topographic survey and creating a full map of Spaç
prison
Survey of the current state and graphic and photographic
documentation, supported by existing documents. This will serve to
better understand the changes that have happened to the former
prison and also the possibilities that it has in this moment to make
use of the remaining spaces.

2b. Preparation of a research/informational model

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

CHwB,
Komuna
Orosh

CHwB, Komuna
Orosh

MK

Short term

CHwB,
MK, U
Polytechnic,
U Epoka,
U Polis,
Komuna
Orosh

NGO

MK, ISKK

MK

Short term

MK, OJF,
NHM, U
Polytechnic,
U Epoka, U
Polis

Komuna
Orosh

Komuna Orosh

Komuna
Orosh

Short term

MZHUT–
FZHR, ADF

Build a model of the current site, with explanations, for the whole
area of the former prison, to be exhibited at the National History
Museum. This model will serve to understand the terrain, the
current conditions and the needs of the former prison from the
wider public.

2c. Repairs, stabilization and lighting on the Reps – Spaç
road
Necessary stabilization interventions on the road that leads from
the national highway to Spaç prison, in order to ensure safe travels
for visitors. The main needs for the road are: protection against
landslides, guard rails, lighting and water drainage.
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Action / Activity / Project

2d. Hydro insulation of terraces and fixing of the drainage
system

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

NGO,
IMK

IMK

MK

Short term

PCF, MK

NGO,
IMK

NGO, IMK

MK, IMK

Mid term

Swedish
Embassy,
AFCP

NGO,
IIPP

MK, NGO

MK

Mid term

MK, GIZ

Komuna
Orosh,
NGO

Komuna Orosh,
MMSR

IMK, NGO

Short term

MMSR,
Komuna
Orosh

To avoid further destruction of the buildings that have survived
destruction, it is necessary to protect the terraces against erosion, as
well as create a better drainage system.

2e. Reconstruction of some important elements of Spaç
prison
Based on the testimonies of former prisoners and documents
(photos, descriptions, etc), reconstruct some meaningful elements
of the former prison that have been destroyed, such as: the
main entrance gate, barbed wire fencing, one or several rooms,
watchtowers, etc, which will help visitors understand and experience
what life was like at the former prison.

2f. Creation of a main itinerary for visitors
Drafting and creating a first itinerary for visitors goes in parallel with
the reconstruction of some of the elements mentioned in point 2e.
The itinerary would follow the most important points based on the
testimonies of former prisoners and existing documentation.

2g. Selected cleaning of buildings and spaces of Spaç prison,
integrated with restoration interventions
Removal of waste caused by the destruction of the buildings,
where it is necessary and possible, under continuous supervision
of restoration specialists, in such a way that there is no loss
or destruction of valuable materials that would help in the
reconstruction of buildings, objects or events.
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Action / Activity / Project

2h. Creation of an information point
Construct a space where visitors can find information about Spaç
prison, located near the exit from the national highway. Part of the
staff (local residents) would be placed there, in order to serve the
new museum by selling tickets and providing information about
different itineraries and transportation.

2i. Creation of an itinerary for alpine tourism around Spaç
Recognizing the special natural environment that surrounds Spaç
prison, create a parallel alpine/nature itinerary for tourists who want
to explore the natural resources of the zone.

2j. Identifying alternative tourist itineraries
The location of the former prison offers various possibilities for
visitor itineraries, such as the mine galleries. One of the possibilities
is to visit the tunnel that connects the mine galleries to the central
prison area. For this reason, more preliminary research is needed.

2k. Defining the terms of reference and organizing a design

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

NGO,
Komuna
Orosh

MZHUT,
Komuna Orosh

MZHUT

Short term

Komuna
Orosh,
MZHUT,
GIZ

Komuna
Orosh

Komuna Orosh,
Albanian alpine
associations
(NGO), IKU

MZHUT,
MAS

Mid term

GIZ,
Albanian
alpine
associations
(NGO),
IKU

Komuna
Orosh

MZHUT, IMK

MK, IA

Short term

MZHUT,
Komuna
Orosh

MK, IIPP

MK, IMK

MK, IIPP

Short term

MK

competition for Spaç prison
Launch a contest for the restoration and musealization work that
would be done after the completion of a detailed study (point 3b)
and drafting of the terms of reference for the site.
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Objective 3. Legal framework, management and strategic approaches
3.1 Found a museum institution on the highest national level, a National Museum of Memory – Spaç (NMMS).
3.2. Establish clear legal regulations regarding the creation, structure and management of NMMS.
3.3 Integrate NMMS into international networks and itineraries/sites of remembrance.
3.4 NMMS serves as a model in Albania and the region for inclusive practices and debates on the most relevant contemporary issues.
3.5 NMMS serves as an engine of economic, cultural and social development for Mirdita.

Action / Activity / Project

3a. Restart of administration procedures for the
musealization of Spaç prison
Stakeholders (IIPP, Komuna Orosh) send a request to the responsible
government ministries to restart the procedure for turning Spaç
prison into a museum.

3b. Completion of a feasibility study for turning Spaç prison
into a national museum institution
Completion of an all-inclusive study on the current situation, legal/
strategic context, updated details, primary issues, on the basis of
which are drafted the terms of reference for the restoration and
musealization of Spaç prison (point 2k).

3c. Organization of a donors’ conference for fundraising
The donors’ conference brings together individuals, institutions and
other entities—public and private, local and foreign. The goal of
the conference is to secure the funds and support needed for the
restoration and musealization of Spaç.

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

IIPP,
Komuna
Orosh

MK, MMSR

IIPP, MK,
MMSR

Short term

IIPP

IIPP,
Komuna
Orosh,
MK

CHwB, IMK

IIPP, MK

Short term

MK, ICSC,
LERDA

CHwB,
IIPP

CHwB, MK,
MMSR

MK, MMSR

Short term

CHwB
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Action / Activity / Project

3d. Founding of a national network of sites of memory
Spaç prison, together with other sites of persecution in the country,
would function as an institutionalized network that also offers visits
and develops cultural/educational, remembrance activities, etc.

3e. Inclusion of Spaç prison in international networks of
sites of memory

Initiator

Implementor

Supervisor

Time
Frame

Funding
Sources

IIPP, ISSK,
CHwB

IIPP, ISSK,
CHwB

MK,
MZHUT,
MM, MD

Long term

MMSR, MK

IIPP, ISSK,
CHwB

IIPP, ISSK,
CHwB

NGO, MK,
MMSR

Short term

ICSC,
ENRS

Future
museum’s
mgmt
structure

MZHUT, MK,
CHwB

MZHUT, MK

Mid term

MZHUT,
SNF

IIPP

MK

MK, MZHUT

Short term

MK

The inclusion of Spaç prison in existing international networks of
sites of memory promotes its importance even outside of Albania. It
offers possibilities for the exchange of experiences and international
support.

3f. Creation of an attractive “branding” for Spaç prison
Branding, more than just a logo, is the character and core set of
values on which the future museum is based. It is reflected in all of its
activities, from the visitor’s experience to the creation of exhibitions
to marketing and communication.

3g. Placing other sites of persecution in Albania under legal
protection
Construct an appropriate legal framework for the protection of sites
of persecution (prisons, labor camps, etc) and the promotion of
their value.
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List of acronyms used in the table
ADF
AFCP
AKT
ARCT
ASHSH
ATA
CHwB
DGK-UT
ENRS
FES
FZHR
GIZ
HSS
ICSC
IIKT
IIPP
IKU
IMK
ISKK
KAS
LERDA
MAS
MD
MK
MKS
MM
MMSR
NHM

Albanian Development Fund (ADF)
Ambassador’s Fund for Cultural Preservation, USA
National Tourism Agency
Albanian Rehabilitation Center for Trauma and Torture
Academy of Sciences of Albania
Albanian Tourism Association
Cultural Heritage without Borders
Department of Journalism and Communication – Univeristy of
Tirana
European Network of Remembrance and Solidarity
Friedrich Ebert Foundation, Albania office
Regional Development Fund
German Enterprise for International Cooperation
Hanns Seidel Foundation
International Coalition of Sites of Conscience
Italian Institute of Culture in Tirana
Institute for the Integration of Former Politically Persecuted
People
Institute of Urban Research
Institute of Monuments of Culture
Institute for the Study of Crimes and Consequences of
Communism
Konrad Adenauer Foundation, Albania office
Lezha Regional Development Agency
Ministry of Education and Sports
Ministry of Justice
Ministry of Culture
Maximilian Kolbe Foundation
Ministry of Defense
Ministry of Social Welfare and Youth
National History Museum

NGO
SNF
U Epoka
U Polis
U Polytechnic
USAID

Organizations of former politically persecuted people and/or
those specialized in issues related to political persecution
Stavros Niarchos Foundation
Epoka University, Faculty of Architecture and Engineering
Polis University
Polytechnic University of Tirana, Faculty of Architecture and
Urbanism
US Agency for International Development
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FURTHER INFORMATION
The ‘Dialogues for Spaç’ project was implemented by:

More information and the latest developments for the project “Sharing Stories,
Shaping the Future: Dialogues for Spaç” can be found on the web at:

spacdialog.org
Or by contacting CHwB:
Mirian Bllaci:
With funding from:

mirian.bllaci@chwb.org

Jonathan Eaton: jonathan.eaton@chwb.org

International Coalition of

SITES of CONSCIENCE

Nedi Petri:

nedi.petri@chwb.org

Cultural Heritage without Borders (CHwB)
Rr. Ismail Qemali
P. 34/1, Kt. III, Zr. 15
Tiranë
ALBANIA

With support from:
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